Politics € Networking

A Survival Kit for Librarians and Library Supporters

Day One: Understand Your Community and Build Your Skills

A PROGRAM PRESENTED BY SANDRA NELSON AND JUNE GARCIA
FOR THE PUBLIC LIBRARY ASSOCIATION AND
THE SOUTHERN ADIRONDACK LIBRARY SYSTEM

May 6, 2008




PoLITICS AND NETWORKING

A SURVIVAL KIT FOR LIBRARIANS AND LIBRARY SUPPORTERS

DAY ONE: UNDERSTAND YOUR COMMUNITY AND BUILD YOUR SKILLS

Agenda

Today you will:

A

10:00

12:00

1:00

5:00

Identify the elements of a successful political action plan and begin to write such a
plan.

Look at your community demographics and culture and learn how to assess local
political issues.

Determine how local decisions are made and identify key players.
Learn how you can influence the people who make local decisions.

Identify and develop the skills needed to build coalitions and work collaboratively
with local groups and organizations

Introductions

A Goal without a Plan Is Just a Wish
A The Political Action Plan

Define the Issue
A What Do You Know About Your Community?
A Who Influences Local Decisions?
A What Criteria Are Used to Make Local Decisions?

Lunch

Political Action Plan: Define the Issue, Parts A, B, C, D, and E

Build Your Skills
A How Do Things Get Done?
A What Are Some Sources of Influence?
A How Can You Enhance Your Influence?
A When Have You Used Your Influence?

Identify the Players 1 Part |
A Who Are Your Current Partners?
A Why Develop Partnerships?
A Who Else Could the Library Partner With?
A How Can You Develop Effective Partnerships?

Political Action Plan: Identify the Players, Parts A, B, and C

Adjourn



WHAT DO YOU KNOW ABOUT YOUR COMMUNITY?

1. Demographics: Describe your community. Have there been any significant
changes in the past ten years in the following areas?

Growth

Race and ethnicity

Age

Education and Income

2. Values: What are the cultural values of the residents of your community? Are
the values changing? Are there significant differences in values among the
residents in your community? What evidence do you have to support your
opinions?

3. How is your community different than other communities in your area?
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4. List the four most important local issues. Then consider ways those issues
affect the library i and how the library could help address the issue.

Issue 1:

How does this issue affect the library?

How could the library help address this issue?

Issue 2:

How does this issue affect the library?

How could the library help address this issue?
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Issue 3:

How does this issue affect the library?

How could the library help address this issue?

Issue 4:

How does this issue affect the library?

How could the library help address this issue?
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WHAT DOES YOUR COMMUNITY THINK ABOUT YOU?

GROUP WHAT THEY THINK

Government Officials

Business People

Parents

Teens

Educators

Other City/County Officials

Voters
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WHO INFLUENCES LOCAL DECISIONS?

CITIZENS

CITIZEN GROUP WHAT TYPES OF ISSUES DOES THIS GROUP WORK TO INFLUENCE?
MEDIA

MEDIA OUTLET HOW DOES THIS MEDIA OUTLET INFLUENCE COMMUNITY DECISIONS?
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CitY/COUNTY MANAGERS

C1TY/COUNTY
MANAGER

WHAT IS THE SOURCE OF HIS/HER
INFLUENCE?

HOW DOES THIS PERSON USE
HIS/HER INFLUENCE?

ELECTED OFFICIALS

ELECTED OFFICIAL

WHAT ISSUES ARE MOST IMPORTANT TO THIS OFFICIAL?
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WHAT CRITERIA DO LOCAL OFFICIALS USE WHEN
MAKING DECISIONS?

WHY IS THIS CRITERION WHEN IS THIS CRITERION

CRITERION USED? USED?
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HOW DO THINGS GET DONE?

The degree of power that you have to affect an outcome can be plotted on a continuum: you can control a situation, manage
a situation, influence a situation, or you can have no control over the situation. List examples of situations that you control,
manage, influence, or have no control over in the columns below:

Control
Have the power to direct or
determine t he outcome

Manage
Plan and deploy resources to
accomplish the outcome

Influence
Shape or modify the behavior
of others to affect the outcome

No Control
Have no power to direct or
determine the outcome
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WHAT ARE SOME SOURCES OF INFLUENCE?

Knowing What: Information influence is having access to information that others consider
valuable

Example: Demographic statistics on your city that help new businesses identify markets

What kinds of information influence do you have and how can use that influence?

Knowing How: Expert influence comes from having particular expertise or skill

Example: Knowing how to quickly, efficiently and effectively search the Net; knowing
how to trouble shoot a computer problem; knowing how to make an effective
presentation

What kinds of expert influence do you have how can you use that influence?

Knowing Who: Connection influence comes from actual or perceived connections with
influential people

Example: Your neighbor is President of the PTA; a friend from church is a reporter with
the local paper

Who are you connected to and how can use those connections?
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HOW CAN YOU ENHANCE YOUR INFLUENCE?

DEFINE THE SITUATION YOU ARE TRYING TO INFLUENCE
A Consider of all of the aspects of the situation
A Have a clear definition of what a successful outcome would be
A Make sure your proposed solution is appropriate for the situation
A Help people understand your point of view
A Recognize that other individuals or groups that may be trying to influence the
situation

CONSIDER THE PERSON OR PEOPLE YOU ARE TRYING TO INFLUENCE

A Understand the perspective or viewpoint of the people you are trying to influence
Understand the reasons for their perspective or viewpoint
Listen carefully and convince people that you understand their points of view

Describe fiwhatoés in it for them; 0 define a win/ win

> > > >

Identify and garner support from others including other key influencers and people in
your support base

UNDERSTAND AND BUILD THE RELATIONSHIPS BETWEEN YOU AND THE PERSON OR PEOPLE YOU
ARE TRYING TO INFLUENCE

A Recognize that your influence is affected by
o The strength of the relationship
o The mutual levels of trust in the relationship
o The successful negotiations you have shared in the past

o Successful implementation of earlier solutions

DEVELOP YOUR SKILLS, ABILITIES, ATTITUDES, AND POSITION
A Become an effective communication

Understand the importance of timing

Use the appropriate tone and approach

Exhibit a sincere desire for a win/win outcome

Work hard to be respected and credible

Be persistent and remain committed to your project

> > > > > >

Recognize that your role, position, and authority will affect your influence
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WHEN HAVE YOU USED YOUR INFLUENCE?

DESCRIBE A SITUATION IN WHICH YOU USED YOUR INFLUENCE UNSUCCESSFULLY.

1. What were you trying to accomplish?

2. Who were you trying to influence?

3. What did you do to influence the situation?

4. Why do you think you were not successful?

DESCRIBE A SITUATION IN WHICH YOU USED YOUR INFLUENCE SUCCESSFULLY.

1. What were you trying to accomplish?

2. Who were you trying to influence?

3. What did you do to influence the situation?

4. Why do you think you were successful?
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WHO ARE YOUR CURRENT PARTNERS?

GROUP/ORGANIZATION FOR WHAT?

CPLA: Politics and Networking Page 12 Nelson and Garcia, 2008




WHY DEVELOP PARTNERSHIPS?

BENEFITS TO THE LIBRARY BENEFITS TO THE PARTNER
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WHO ELSE COULD THE LIBRARY PARTNER WITH?

TYPES OF PARTNERSHIPS POTENTIAL PARTNER(S)
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WHAT ARE THE KEY PARTNERSHIP QUESTIONS?

PURPOSE
A What is the purpose of the partnership?

A Do all of the key stakeholders clearly understand and agree with the purpose of the
partnership?

A l's the purpose of the partnership consistent with th
objectives?

SUPPORT AND RESPONSIBILITIES

A Does the library administration support the partnership?
Do key staff members support the partnership?

Do key staff in the partner organization(s) support the partnership?

> > >

Are responsibilities for the activities to be accomplished during the partnership clearly
defined?

A Is there a written partnership agreement?

RESOURCES
A Does the library have the resources required to make the partnership a success?

A Does the potential partner have the resources required to make the partnership a
success?

A Is the partnership worth the effort; do the potential benefits outweigh the resources
required for the partnership to be a success?

EVALUATION
A How will the partnership be evaluated?

A If the partnership is ongoing, does the evaluation plan include a process for interim
evaluations as well for a final evaluation?

A Have the partners agreed to review the interim evaluation and make changes in the
program, if needed?

VALUE

A Is the proposed partnership likely to create any problems with other potential partners
or with the community at large?

AWhen should you say no?
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